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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (10 Mar G7) FOR OT 17 March 1967 Ef i

et b bl e

SUBJECT: Combat Action Report - Lessons Learned, HQ, Operacion Pickett,
1st Brigade, 10lst Airborne Division

wro : SEE DISTRIBUTION
O
O

1. Forwarded as inclosure is a Combat After Action Report, Operation
l\Picket. 1sc Brigade, 10lst Airborne Division (6 December 1966 through 19
January 1967). Infarmation contained in this report should be reviewed
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by
CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and
mcorreccive actions should be reported to ACSFOR OT within 90 days of
Q receipt of covering letter.

2. Informaticn contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the

future from lessons learned during current operations, and may be adapted
for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

5@// & kb

KENNETH G. WICKHAM
Ma jor General, USA
The Adjutant General
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CONFIDENTIAL

DE’-’A.C‘:T..HT C? THE ARWY
HIADQUARTERS 18T ERIGASE 1015T AIRBORNE DIVISION
. ARG 98347

AVED-C

i Mo DA oL b U ]

15 February 1967
SUJECT: Cank

bab Operaticss After Action Repoit, Operation PICKETT (5333
L0V §3-32) (L)

THRU 3 Cunmanding General
. I Field Force Vietnam
AP0 96350

1
2
3
E
H

T0: Cormanding General
. US Military Assistance Cwmand Vietnam |
TN J335
sPO  962L3

ie (U) Keme of Operation: Operation PICKETT,

2. (U) Dates of Operationt 6 December 1566 through 19 January 1967.

3. (U). Locaticn: KONTUM Province,

4o (U) Command Headquarters: st Brigade, 10lst Airborne Division,’

S« (U) Reporting Officer:s Brigadier General S.H, Matheson, Cammanding
- General, 1lst Brigade, 10lst Airbornme Division,

; 6. (C) Task Organization: The task organization of the Brigade for
Oparation PICKZTT 1s shown below, ' .

Task Organ:ization . Bde Troops .
1/327 Inf - - Bla HHC (=)
. -A2/17 Cav
1 plat A/326 Engr . .V;26 Engr (=) ~
2/327 Inf : MP Plnt( ) ST
. b2d Inf Plat, Sct Dog
1 plat A/326 Engr 20th cml Det’

1/101 Avn Sec, HB-1

: - g/5c2 Ing 2LS Psy Ops Co '
; 5 : . Tae Air Control Party : i
; - 1 plat &4/326 Engr : L0S RRD ' T
s ) © w9, Ulst Civil Affairs

2/328 'y 2 Sgds, 272 1P Co. . :

B1/30 Arty i

Spt Ba FEE .
o ——————

T« (C) Sunnorting Forces:

a, 2/320 Arty: Employed in a direct Svpport role,

b, bl/20 Arty (OPCGN): Provi: i general support (reinfo‘sing)
fires durin; the operation, . !

¢. 4a0bh .rry Lvn Bnt Provided twe ligh. aimobile cempanies in

~ ) e

\,ONq D ENT! AL DOWNGCRASID AT 3 YZAR INTIRVAS
= DECLASSZED AFTZ2 12 YEARS,
: D3D DIR 5200.10




/7 CONFDENTIAL s

:AV{D-C : 15 February 1987 .
SUBJECTs Combat Opera¥ion After Action Report, Cperation PIZITT, (RCS:
2+ MACV J3-32) (U)

general support, These helicogters flew trocp 1ift, combat sizport and re-
supply missions, ’

*d. 179th and 18Qth Assault Support Helicopter Cempaniess Provided
four flyable CH-47 aircraft on a mission cupport besis for use in displacing
and regupplying artillery units,

e, 183d Avn Co: Provided four 0-1 aircraft for visual recone
nalssance, artillery adjustrent and rsdio relay. .

fo 1st Cav Div (&M): P.oviced ope flyable CH=SL on & mission
support basis for use in displacing B1/3% iuty. :

ge 5th Air Commande Squadron: Provided airlift suppert for Psy
War operations,

he 7th US Air Force: Flew a total of 199 C=130 sorties in transe
porting the Brigzade frem TUY HOA to KOUTUiX, For the tacticel operation 111
tactical fighter sortics were flown; of these 76 were air strikes and 35
were reconnaissance missicns, The FAC's jiew 230 sorties in forward air
control/artillery fire reconnaissence missicns. 7To supgpert the Brigadets
airborne trainfng 50 C-130 sorties were {lown while 190 C-130 and CV=2
sorties provided logistical suppert in bringing SLL tons of ecargo into the

. ] 3

i. 25%th Engr Eny Provided genoral engineer supnor: to the Brigado;
maintained highways in the prea; maintained airstrip st XCiTUM; and provided a
wates point. vicinity POLEI KLIEIG,

Jo  ARWN/Para-tiilitery Support:

(1) L2d ARW Infanury Regiment: Provided one bn cn a continual
tasis by rotating units into the area of operation for search and destrey
missions,

) (2) 2Lth Special Tactical Zone: Frovided two scous companies,
two recon platoons and cne intelligence platosn for search and destrey and
screening missions at various times during Operatica PICKEZT.

. (3) RF/PF Forces: Proviced five RF ccnpanies, one RF eagineer
cempany, one Meohaniaed PF cempany gnd two FF platoqns for search and destroy,
screening, epd Gecurity missions at vericus times curing Operation PICKEIT,

: (L) 'FOB-2, Sth Sp<cial Forces Group KOUTUM: Provided two
campanies from the _Blacf: Eagle CIDG Bettolion for screening cnd seeuTity
miggions, .

(5) CIDG.Forces? CIDG cempanies were proviced from DAK 70, .
VANG BUK, PLATEAU GI, DiK PEK, PSLEI KLENG, end PLEI BRONG. Trese canpanies
conducted search and destrey, screening and security rissiens in support of
the Brigade, - . ’ o '

8. (1) Inteliigencex 'Seé Inclosure 1, Intelligence,

9« (C) Missions Headquarters I Tield Force Vietnam directed the 1st
Brigade, 101st Airborne Division to move by air frem TJY HOL to KONTUY and
conduct search and destroy operations adjacent to the CAMBODIAN border in the
PICKETT area of operation, During tke ( Aristras truce the miSsion was slight-
Ly altered and the Brigade wus subsequen:ly deployed in ar expanded PICKETT
area of operation to the north and eest of KCITWM city., Cencurrent with the
tactical operations the Briggde was to conduct airberns refresher training.
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SUBJECTt Cermbat Crhoration After Actien Report, Operatic
eV ez-22) (U)

10, (C) initinl concept ¢f rIiCXETT called
for a rapid eil Teve irem LUT fed-vo KECITON,  Upen clesing KGITUN the Zrigade
was to €eploy intc ths assipmed with twe bettelions and supporti
forecs; ma: iniss oo third ba i Sk i Trediate Acticn Force,

Soter the

entered thra expanled

n with wic wattalil conizucting nighs eirmcbile

he o mazeuver oattalicns with supporting farces conducted
c and Gestroy operatic- - utilizing semi~-guerrilla tacticse Ths third
roneuver battalion conducte. airbeme training and assumed the mission of

]

Brrigade Tediate leiien Ferce, 4n alrbeome training program was estatlished
and al) Brigade units were rotated through the cycle,

11, {C) ZZsecuticni

a, Creration PICXETT was ccnducted in three phasess the air move
fren TUY =34 to AG:TUM; the cearch and destroy operation adjacent to the
CANBODLAN baorder; and the offensive cperaticns in the DAY AKOI Valley north
and ez3% of XGUTWY City, Jdrberme refresher training was concucted con-
currently with Fhase I_I of the tactical ozeration. Contact was relatively
light throuszhout the creration with the preronderance of contacts being
rmade with 1:latively smell enery unifs. ARV and parze-military forces in

the area greaily supplemented the rancuver tnits of the Erigace permitting
greater ceverage of the arce of creration, The Brigade made extensive use

of aviaticn assets to include a two battalicn night airmobile infiitraticn
and displaccmants of the supporting 155mm Artillery battery, B1/30 Arty, by -
CH~SL flying crane, The Brigade continued to refine and erploy semi-guerrilla
tactics which are characterized by the use of stealth, deception, and sur- .
prise uantil contact with vhe enery is made, Once contact is rade, the guise
of the guerrilla is lifted and all availsble fircpewer and rezstion forces

" are utilized conventicnally te capture or destroy the enemy force. Tre ter-

rain in the arca of operatieon included dense junsle, rupgzed mountains, rolling
hills, and swift mcuntain streams and rivers. FEizh winds and air surbulence
delgyed scverzl airmobile cperations,.

b, Omeration PICYETT was initiate2 cn 6 Decerber 1966, two deys
after the tomi:ziion of Oreraticn (EBRCHLIQ I, The cpersticn ccrmenced With
an aii move bty C-~130 aircraft from TUY EOA tc KCITUM,

¢, Phese I; The Bripade units were rarshalling in their respective
trains areas vicinity TUY HOA Scuth and TUY KCa lorth airfields at the begin-
ning of Operation PIGEIT. The air move carmanced 06CE30N Decerber 1965 from
TUY E0A South Airfield with the units departing in the fellewing crders 1/327
Infantry, 2/320 trtillery, 2/327 Infantry, 2/502 Infantry, 42/17 Cavalry Troope
Elements of Brizade rcadquarters anc A Ccrmpany 326 Engineers were interspersed
throughcut the airstrezm, The entire Brigade air mcvement consisted of 199
C~130 sorties and was completed in L9 hours, This move carmpared most favors

“ably with the sevin previous moves the Brigade had made in 1966 with an

averaue of 7 days per move, Several factors contrituted to the rapidity with
witieh the move wan mades The CG, &3Lth Air Wing, placed command erphasis on
the move and esteiiished a 2L hour airstrezm, The Brigade's airiils require-
rent was reduced ty allowing only missicn essential equipment be taken inteo
tie airreas; the remeining equiprent., rerscnal belongings, and vehicles were
ccnvoyed to PHil RANG Base Camp. Thc Brigade's turnein cf excess TOS equip-
ment furtlier reduced the airlift requirerent with 211 of the zbove factours

resulting in 2 totzl 1ift requirement of scme 60-70 C-130 soriies less than
pravious moves,

d. Phase II: The second phase of Operation PICKETT began on 9
December wivh 1/327 Infantry and 2/327 Infantry concucting airmcbile assaults
into L2's LEE and LEALE respectively, Due to the dense vegetaticn in the
area and whe complete lack of. suiteble LZ's a considerable asmount of clearing

_had to be accamplishsd, (See Inclesure 9, Engineer Cperations), Supporting
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AVBD-C 15 F:
SUBJECT: Cerbat OQperaticn After Acticn fwepurt, Operesticn PICEIT
CHACV J3-22) (U)

artillery was lifted bty CH-L7 and CH- L helicopters into L2 IUIT. This was
the first instence of vhe Brigade displacin~ vhe 158+ houlizer batiery by
air, The CH-SL flyinz crano was required to accoplich as%. Cm 1l
December 1/327 Infartry discovered a cache of 59 emall avas and miscellanoous
cquipiiente  3/b42d SRV Infantry Joined the cperatiecn cendacting an airmabile !
assault into LZ SHERIDAlIl and comr.cnced scerch and destrey operuiicons to the
souths On 12 December a CIDG cecrpany frem POLEI MRCUG joined tha'2/227

" Infantry in offensive operaticns adjacent to vhe ClIES3IL border, 2/L2
MRV Infanvry (=) concducted an airmebile zssault iate the nortasast cormer of
the arca of operations szad ccmmenced search and dostroy cperatic=t in zone,
On 13 Decerber 2/502 Infantry with a CIDG cempary frem PCLII KIZNG in Girect
wwgport cenducted an aimmobile assauly into LZ SHERIAN. The canitment [S <
of tre 2/502 Infantry trought the total forces taking part in Criraticn
PICKETIT to three organic Infartry battalions sond supporting artillery, one
ARV battalion, one ARV battalion (=), two coapzaies of the Zlack Zagle

n
ot
1.

bbb A

e 2 .
. Battalion, and four CIDG cempanies. (See Inclosure 2, Tab ..). CIlensive .
. operaticns centinued in zere with relatively light contsat,  &li units were .
g deliberate, methodical and thsrough in the czcarch of primary, secendary, and
tertiary trails, paths and stream beds, A camplete trail stugy of the area - - - |
was initiated and data collected by the Erigade S2 for future referecnce, On, =~ H
18 vecember two crpanic battalions wers recriented in the arez of cperation
with the 1/327 Infantry, follcsed by the 2/502 Infaniry, concductirg eirmcbile
assaults into L2 GRANT and attacking to the scuth (See Inclesurs 2, Tab B).
Cn 21 December 1/327 Infantry located a Montagnard village with a population :
of 122, Of thre 122 people, 16 were identified as VC. -The remainder in- :
dicated they were tired of working for th: VW and desired to return to GWN ’ :
control, FHelicopters were provided and the pecple were airlifted along with.
their personal belongingc teo KCNTWM. On 2L December exiracticn of Brigade ‘
units frem the area of cperation was cempletzd and defensive pairols wers SN
established vicinity KCLUTW AMriield campliex for the Caristras truce perisd,
ARVY and parae=militery forces in direct support of the Brigade curing Phass IT
of PICKETT furnished the equivalent in trocp sirerngth of three raneuver
battalions, . ’

¢, Phase IIIs The third phase of Operation PICKETT ccmmenced 4n
the expanded area of cneraticn on 27 Decemcer at {re2 close of the llristmas
truce, 4 two battalion night airmobile infiltration into ths L/K AXOI Valley
was conducted by 1/327 Infantry and 2/502 Infentry. The commitisd forces
maintsined a clandestine posture utilizing sermieguerrilla tastics, S:arch
and destroy operations in zoro encountered light contact with VG, as well as,
¢ NV. forces, Numercus sophisticated base camps and training areas were dis- i
; covered, Some of the huts had opening and closing windovs, waier sysiéns o ~N
s . with bamboo pipes and latrines, The ene hnd a well establishsd ¢rail :
watching system with well trained and disciplined troops, Baocky trans were :
extensively used by the enemy and accounted for a large portion of iriendly
M casualties, On 30 December 1/327 iInfantry engaged an KVA force near an enery
e campsite resulting in one NVA KIA and capturing one 30 eal MG, 3 S£S rifles,
S Mauser rifles, 164 Chicam grenades, 136 cuarter-pound blecks of THT and
miscellaneous equipment and armunition., Later the san. doy 1/327 Infaniry
discovered 11 NVA that were killed the previous day with artillery and small
ems fire in a counterambush attack. A2/17 Cavalry terminated a three dzy
operation clearing Highway 5B northeast of ZGUTUM, The operaiicn had been
cenducted with five RF Infaniry companies and one RF Enginser corpany in
direct support, On 2 January 1/327 Infantry returned to tire XCTUid Adrlield
camplex to assure the mission of Brigade Irrmediate Acticn Force and conduct :
S airborne refresher training, 2/327 Infantry, having cempleted eirborne traine. 3
’ ing, conducted an airmobile assault into the arez of operaticn vacated by B
1/327 Infantry, Search ancd destroy operations continued in zcne with relatively
1ight contact. Enemy campsites and training facilities discoversd in the DAK
AKOI Valley indicated the area was a major training and stop-over site for
infltrating NV4 units, On § January 1/327 Infantry conducted an airmobile : :

E
1
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y o aID-C 15 February 1967
CEJLJICT: Combat Cpecatior After Actien Report, Operation PICH mT (RCS:
: v J3=32) (U)

csavlt into the srea of ¢psraticn killing two NVA and capturing 5 SKS

rh;_es wnd 2 Giicem zrinsdes in the vie'ni uy of the 1Z. Ca 11 January
frienciy artillery wownced 9 Lroopers of ths 1/32? Infzntry, The accident
Wzs inv:suigaved and ihe cause was found to be due to the use of high

angle firc ocing adwosely affected &y nigh uinds prevalent in the DiK AROI
area, Tmrougnout Pusse _,: the enery avc*ded contact whan possible utilizing
to the ro the elcborite systenm cf trail watchers (See. Inclosure 2, Tab
¢ for vic of Frass III)s On 15 January extraction of the Brigade's
raenic and supperting units was completed end at 2400 hours the operation
VEIRmLNLLE.

e bt

O et

12, (€) ZRusults:

e Toe 1y Irlvidi, 1C1st Adrborne Divisicn accormpliched its mission
‘6l conunouing fexfo. nhd "o L uroy ol-raticns to locate and destroy VC and NVA
forsid in Luc T aren of oweratien and of cuiducting airborne refresher
traininy for all orgciusc units of the Bri gada,

Se “ha fallewinp losses wers inflicted on the enerry during the
sarztion: 63 VCAULL REIN (BC), L VC/uVA KIa (BST), 3 NVAC, 15 vCC, 1k
detainces, anc 4 raiiicrs, In addition, 109 individual end crew served
wospeas, 226 zrencics, lho 6 pourds of T‘.., 50.9 tons of rice, wmunition

2nd other egquiprent »-c & captured,

¢e Friendly losses during the operation were as follows: 23 KI
1G4, Wik. : ’

13. (U) Administrative Matters:

PR

2, Perscnnel and administration: Sce Inclosure 3, Personnsl and
Administratiorie

b, Logistics: Sce Inclosure L, Logistics,

c, Civic tetion: Sce Inclosurc 6, Civil Affairs.

ibe {(C) 8mecici Zeuizraont and Technicues:

i
i
H
H

a, In ordar to effectively employ CS agents and flezmethrowers,
airmobile teams wers mode available at 3rigade level on 2 thirty rinute
"on call" basic,

~dders (3 gal cepacity) were dropped from helicopters
y of wacer ond provid eXvremely effective,

b, Water
Lor ernerguncy Teoo

[TV FO R

Lo

~
Ce .l i

2l Personnel Detcc_tor &nd the Anti-Intrusion device :
vere ‘ponh used dorls rtion of tie eoperaticne Initial reaction is

LiLE GOV LeVLLll 4 Bremisc, bub further testing is needed before the
Erigade can ou.ll 2 euLeve evaluction,

© 718, (€) © =-rc-s ‘anivsis/Lzsconc Loarneds:

a. Cuwiperieor of Operation PICKZITT with ,,r..v:).ous cperatiocns
regarding lccevicn ol tic enery lec tc several conclusions;

W) enery continues to live in draws and reavily vegetated
. verenin that cie usua-ly near a high specd trail with many smalier trails 1

rnearoy.

{2) 3His living zreas have easy access to water, tut in sreas
where prosence of water is not alwzys indicatcd on the map, The larger
- living aress usuaily heve smaller carp sites on the routes of approach,

S
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SUBJECTs Cc.-.Lat Operatien After Jetica chort, Qperation P-uk...u., (RCAs
ACY J3=32) (V)

(3) &fter initial contact, the enery generally disperses and
: nvoids the living areas during daylizit hours,

(b) It ras tosn ncted in the XCUTHM area, tre ensmy quitc often
digs in on the military crest of the hill with & high speed escaps route close

by. The escape route deces not run to the rear cf his positica, but invariebly
to the flanks.

PP olein]

(5) During Cperation PICKETT encry poSitions were generally
oriented toward the ncu*h- cf the valleys and :mvar:.abl,r gleng rovnal flow
lines, i.e., trails, ravines and strezuetss

" b Several impertant poirts werc brougit to llg regarding o
Mendl\v defensive posture during Operaticsn PICXEIT,

{1) The use of encmy prepared positvicns, while seriag tine
Y pyep I »

: and laber, is basically dangercus becauce the- enery is completely familisr
with the terrain. .

+ {2) Poncho shelters reflect ensugh light to bet tray the positions
and outline thz defensive perimeter and can be sesn Iram a graat distance,

(3) Encergment in an area clzared of trees and vegstation by
artillery fire and airstrikes is dangercus because of the iack ¢ cencealment ~
afforded the US troops, The enery is given concealment by tre trees that
have been blown down on the perireter.

. (L) Trip flares ere easily set off during high winds and can=
not be relied on to expose the approaching enemys. In very few cases have
- trip flares act.ually alerted an olement against the erermy's apprcach,

(5) When o friencly element re-enters a defensive perimeier .
the encry will fulloew if possible,

{6) The constructicn of and use of &umry foxholes preved
elffective in decelving the eneryy as to the trus location of & pari-*etar.
On one occasion several grenades were throxn into the vicinity of dwmy

foxholes, Had it been the actual emplacerent, casualties would undcubtodly
have rosulted,

. 7 Camou.flagi.n'- foxholes mikes trem extremely difficult for
the enemy te find at night evan though mu’i.ng deylight hours they rmay te
recognizable,

¢, Whon using white phosphorous or trip fleres, considaration should
be given to wind directicn and to the possibiliyy of fires,

L - ' d, White Phosphorous nunitions proved very effociive for locating
: positions in the jungle during daylight as well as al night,

e, Fire discipline and use of grenades in response to ensmy prebes
proved useful in deceiving him as tc the 1::aticn of the parirziers

f. The following observations were mace from ermplacing che oF rore
battalions on one LZ during an ainiobile assault:

. (1) The zrount of tersain initially covers€ is smeil.

(2) Enavrw observation is able to ¢a \.emine rore exactly the
personnel and equipment being brought into the AD,

{3) This entry necussitates the movement of the elements en
multiple axes, which pushes the enciy instead of blocking or containing him,

——
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AVZD=C o 15 February 1967

. SUBJECT: Combat Opcration After Action Report, Cperation PICEETT, (RCS:

KACV J3-32) (v)

g« The M-79, shotgun round may have lesa dispers:.on than was
generally believed,

-{)) Cne unit reported that the shot pattem for the M-79
rounds testud remain concentrated in a tight erec wntil the pellets slew to
below lethal velczity, Further, for tre zrmmunition tested maxinum dicpersioen
a* one hundred reters in an apparently ncrmzl pattern cante confined to an

area Seven inches by two inchas vertxcully. 4t lesser ranges the shot area
18 considersbly reduced,

(2) & tochnique was developed to overcane the lack of dispersion
by deliberately {iring the round into tke ground so the ricochst would cause

. the dispersion pattern to fan in a 15 degroe zone,

h., UWhen descending Chinook ladders heavy pecks snd equipment must

be lowered via rope. Men carrying heavy loeds down these ladders are subject

to fall. _ =

. i. There is a need to improve quick fire merksmanship. In a number
of instences friendly troops surprised the enemy and wers sble to shoot first,,
however, the results were negligible, Training conducted aleng these lines
verified this need, c

Je Vhen opersting in the central-highlands, Fontagnard intarpretors D
should be attached to ccrpany size units to assist in interrogation of -
suspocta.

ke Dng Tcams ggain proved valuable, Two teems per rifle campany
e..0uld be the SOP assignment, & back up for dogs that are evacuatsd should
be availlable at all times, :

1. Friendly c.mp sites and LZ's should be ambushed ths follecwing
day or night. The NVA utilize tisil followers to dig up sumps after friendly
forces have departed the arece

16, (C) Recammendctions:

a, That the M79, shotgun round, be subjected to further t,esting.
That considaration be given to issuing the 12 g:.uge flechette loaded anti-.
personnsl rounds

. be That a minimm of four flyable CHL7 ‘Hencoptera continus to -
be providsd to the Brigade when. supporting artillery and suppliea are to-be
moved by an air 10C, .

o, Thet ARWN, CIDO and ather indigenous para-military forces (RF
‘and PF units) continue to be used as mych as poesible to conserve and augment
the forces available to 8 US commander, as well as to improve training,.
aggressivensse and confidence of the Vietnamese units, -

d, This Brigads continues to reccrmend O-1 aircraft, equipped with

CONFIDENTIAL




CONF | | |
ONFIDENTIAL
Lo VA
AVBD-C : : 15 February 1967
SUBJECTs Ccmhzt Creratien After sction Zzport, Cperation PICKZTT (RCS:
KACY J3-32) (U)
8sprgy tanks, bs made available to provines and sector for immediats and
selective use in crep deniale This will eliminzte long delays in obtaining
approval and insure graater responsiveness,
\f,é/// 2l Zﬂt P '
o, S .
9 Inclosures S. E, MATHESON ' -
1, Intel Erigadier General, Usi
2. Opn Scheratics Cammanding
3« Personnel and Administration .
b, Logistics A U ) N NI R U B S JRR VI
8. Cammunicaticns
6, Civil Affaire
7. Psy Var .
8, arty
S Engr
DISTRIBUTION s -
— N ——— —«—‘-‘M\ . . i
1 - Assistant Chicf of Staff for Force Development,™ ’ . - ;
1 - CG, USLRPAC ATTN: GPOP-MH :
1~ CG, MACV ATTN: MAC J3L3
1 - CG,-HACY ATTN: MaC J2
.2 - DCG, USARV
1 - CG, USARV ATIN: AVC Historioal Division
2 -~ CG, I FFORCEY o
2 - CG, 101ST ABN DIV, Ft Campbell, Ky
2 « Comdt, The US Inf School,. Ft Benning, Ga, :
1 - Army Wer College, Carlisle, Pa,, ATIN: Librery
INTERMAL:
C (1 per staff gection)
10 = 83
3 = ALO.

A N7 2 | S T S T T IR VA




- Inelosure 1 (Tntcll”

cond ficlds of

"ed buo se nren, lricr to denlayment 1..

s e bt i

C'b:..ruu i nr.L

Lo actsen feport Cperatien Pickett.

1. (C) Tueering

¢i of rugged meuntasnots
rorth,  licvemcat vas slow’
veils, The valley floor
, &nd &lthouzi the maps
ins and valley arcas
ited LZ's, Obscrvation
Jaent were excellent..The
SVeRUs Of ANPTo2ch. :

terralin cov
and ard
wva3 h
arov
oirmon

Plei Trap Valley

h, I

covercd wiith dr
the nr

ruzped mourtaing
vag assisted by
ruzl use, The crea hed

o1 [ geiotion linited ajrmobile operae
tiona. TJiscrvaiion ami fic »oor, winlle cover and conceal-
ment core exocllont. T O

© zloe j,muc.c'x a good @i~ avenue
of appra

e,

2+ Neather

T tien feil within the
Dry Se‘lzm d friendly offenaive
opereticny, & h.,u no edverse offect

niles ‘.:ctwccn 070CH end 1100H
Inero were 2o unfaverahle deys

on opcrations,
ten pereant of U
for low=lovel flys

opor~tion nlse fell within

= {ricndly courses of

Wint éid have an cdverse

ice ~rd low cloud ecefling;

ol the Dal 450I. Instesd

45 i 25-30 kncic vere comuon
Critin ronge rusning gonsrole
lLiei Velleyr wns usunlly
recludod resupply or several .
wid the depiayment of reinforcamaents;
: f:voratle duys for low lover flying
operatieons less thin 503 of “he, woither should ba corefully con-
gidoroed durinz {utwee plancing of t operations in this crea, Light

rain showers occwred on several dny s, ‘nut hid no ¢ffact on operations, Early
tariing fog was provelont inthic wellcys tetvcen 060D and 1C00 about 10% of
tho Vima.

the Wory C.-
ection, i
eflect on
copecinlly
of wind o
SRR SR B ACEIES
17 nory nnd :
shrouled in clouds ut :
oceasions, ond vouid
if nocded, The 2rea :

3, (C) Anclyels

o, Fiold wnits ueticulously Lrep red trall overluya during the
operation a3 now irails wers discv -y were compiled on o maater
troil study and provide vaiuatle dats: fer Iuiure operctions in the Xontum
aren, Hore specifieally trails ceicied in tho Plet Trap cren but were not
rocently used Ly sizuaule o cnblo; wealle in tle LoX Akol rrea 5howod
signs of rueent and concideratda us

Y. 1ho Dak kol aren was con cll.:;i\n_l:f proven to to a well establide

5 Lint erca intellifgence estimotes ine

the 3C4ta VC Xain Force

163, approximately 200 VO
Lfter a complote searoh

dicated the presence of tnu ;
battaldon, tho 203 and 204 \
guerillas end eloments of tho J-.t.h :
of tho ares, taso comps wilhin the ann don ¢ Zowwl to bo rather sophls~
ticated ard caprble of uccw : ciecss of o roginental, slze unit;
training creas were nlso diccoverds in thin nret, hut rnothing was found to
subet{ ntiute the proscnco of the H-16 District Hezdquartors,

¢« Tho enromy forccs oncounierad in the Duk Lol aros wore well

, g
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GO TIDENTIAL

3 Irciocsurc 1 (Intcllizence) to Coubot After hAction Repert Operntion Pickett,
(cont*a) ‘

trained, diseiplingd, and icrrein oriented, their merkmanchip, trefl wobche
ing ability and cormmnicaticns were of a high order., They had well esteblishad
plong for tha delcnso of the Dol fltci nreca n5 was evidenced by captured ’
documents, and, Lo & ccrinin defree, cnploycd ihcse nlans.

‘ d. Exporience poined during operciion Piclkett siill supperts the

nrevious conclusions that (VA ferces do not ernploy wines or tooby irops,
Hewever, thin type of cctivily cncountorcd during the operation indiccte
that they ara not only omployed by VC and VO puerillas, but py VC Yain
Forco Unitsg, :

yalel
5

r g

¢

o, Many L2's located in the Dol Akoi Valley were surrouncded by
eneny foxholes, bunkers, ond trenchoes., In edditicn, nony 1L2's were inter-
dicted by numerous punii stakss cnag enti-helicopter stales. This supports
the nrevious conclusion tlnt tlie enery was well prepared to defend this area.
Howcver, the secrecy, spoed, and mothod of entering this ares prevented es~
ploynont of these defenseos. -

£, CQISEC: A total of 11,469 transmissions were nordtorcd during
oncration Fickott with 3 violations rcportcd over wire lines of communications,

g« The winds proved to be consideicbly in excess of predictions
throughout the Dek aloi oren ond as such, interfered wiih ceriaul tronspert,
resupply and observaticn mdssion,

4e (C) IFS30MS LE/BNED:

- o, Nunerous compsites ard base campe yere discovered in bamboo
thickets nlong streom bods. These were not disscrnatle from the elr, Howe
over, by cenparing ground inspection with eir civervaiion of these creas,
eir obsorvers wero able t¢ realize where potentinl base conps mry exist.
Since banboo mry be bent to provide overhend concaclmont, end sirenms
provide a source of weter, thooo aress vhore streims run threugin brmboo
thickete should be coneidered as potential tarzets for irocp ceployment

or Hil fires,

b. On the grownd photozraphy of boge camps and tunnel ccnnlexes
provido vrluableo cgsistance in future cnalysis of arcys cof this reture as
well o8 in providing veluntle historical dote,

¢. Photo Imngery: Duo to gocd initial planninmg by the G-2 IIFV
counled with pend wenthor and sufficiont lend tinme, complete base photo,
covorrgo woa cvaillcble of the TAR frem tho stort of the operntion, The
inte’lipencu obtained provided timcly update to ihe trail, defense, and
LZ studiec of tho area,.

4, Red Hazo: 4 ground check of soveral beso cucps loceted in
the aroa indicates thot ea few ns throe cocking firos eey oo sufficient
to provido cooking fecilitios for a battallon size camp, In grder to foci-
litrto indentifications of possible oncmy lecations it is inperitant thet
rocords of pust red haze rdssions bec furnished the brigede in {he eerly
planning atazos of an operation, -Three air strikos wore initiuvged on the
besis of roported emissions within 14 howre of tho red hnze miecion, Fal
reports rosults unknowm,

o, Vipugl Rceonnaigsance: It was apparent thct cocrdination rust
bo made with tho sector visual rccernaissanco pilots o thnt initially they
will continue to aspist in tho covernge of our agsiziod A0 uniii owr own
Ppilots nnd obsorvers havo bocome familier with tho croa, theugh the dozae
Jungle ocanopy restricted obecrvation, tho intolligence gnined by visual ro-
ccnniasance plus the informction furnished by the battalion from the ground
enablod the brigado to produce an updated trail study of the area.

f. Eneny tootics and techniques:
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Inclosure 1 (Intelligence) to Cembat after .iction deport Operations Pick - ts
(cont'd) )

(1) The cnemy will meke cvery cffort to icca.e and evaluaie ths
dispositien and strength of friendly forces. On cne occésion, two personnel
were observed watching the tactical commiind post of one battalion using field
glasses. & greater cpnasis should bte placed on teking advantzge of available
canourlage and concealment in order to deny the enemy access to this informstion.

(2) Numcrous cascs where ¢he cremy has freshly employed bocby
treps, punji stakes, and mines as well as employing snipers alonz routes
travelled by Ifriendly troops indicate that hc has an effective trail watching
system which he uses just as effectively.

(3) On several occasions during Cperation Pickett, the erexy
attempted to follow a friendly elemert as it reeentered a cdefensive pen...eter.

(h) Supporting previous findings in other operational areas,’
the enemy in Kontum Province also orients his defensive positions along
natural lines of drift in trails, ravines, stream beds,

(5) 1In the PICKETT AQ, it became evident that the euemy fled
to high ground once friendly troops were introduced into the arez. Base
camps and c&npsites were left hastily. LCEguipment and documents found in them
wero packed ir baskets indicating that tho enemy intended to evacuate this
area ags soon a3 pogsible.

(6} 1t has been noted that in the Kontum arca, the enemy digs
in on the military crest of & Rill'wiih a ‘high speed kscare route close by
The csc2po route does not run to the rear of his position, but javariably
to the flanks.

g« During Oporation Pickett the foliowing enemy base camps arnd.
canpsites wore located:

crzs LGGATICH CATE LOCATED
. Ba AS 853347 1, Jan

T'iat A8 8673353 13 Jan

FPlat AS BLELGS 11 Jan

Co A3 91€275 1¢ Jen

Co A3 838171 10 Jan ~

Plat AS 834074 10 Jan

Co , AS 845198 8 Jan

I'las ~S 85518 7 Jan

Co AS 845196 < 7 Jan

MF Cozp A3 860063 6 Jan

7 Hute 15 Tunnals AS 845203 5 Jan

20 Huts 30 Bunkers A3 861093 5 Jan

Co YA 728888 18 Dec

Bn Y4 730895 18 Dec

Yontgnard Village 1A 835785 15 Dec

o Yh 777797 1, Dec

5. (U) The following i & breakout of the enemy weapons and materil
losses during operation PLVKETT:

a8, sonPCHD CAPTURED: i

Kausers

Al

iS5 Carbines

li=i Carbine

Shotguns

Flare pisteis

BaR nutomatic Rifles
H-1 Rifle

1903 Springficid Rifle
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l.nclosure)l (Inteiligence) to Corbat After Action Report Cperatilons Pi.ckett.
(cont'd

C.s

COMFIDENTIAL
M1291 Sovict Sniper Rifle &
-3 Sub-Machinegun 1
Chatellerault IXG 3
Type 56 SEG 3
USAF Survival Rifle 1
French Ya$ - 36 20
Soviet Carbine 1944 2
Chicom S¥G Type 50 1
Tokerev Fistcl 1
FPSN 1939 1
TOTAL INDIVIDUAL WBAPCHS 1c2
RDI}C .. .. .. . ‘1
TCTAL C/SERVED WEAFONS™ =1
REUNITION !
Grenades 226
Small arms armo 16,336
82mm Mort rds 5
60mm Mort rds L0
Rocket launcher rds 13
2.75" Rockets 1
Claymore mines 2
AT mines A
AF mines 8
Blasting caps 100
TNT (lbg) 1.0.6
OTHER
82wn Mort base plate 2
82mm Mort Bipods 2
60mm Mort Bipods 1
60mm Mort eight 1
Sniper Scopes 3
TA312 1
Transistor Radios L
Rice (Tons) 50.9
13 gl .dfle 1
12
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CO FID"\TIAL

alosure _1 (Inteiligence) to After Action Report,

—r——
PAN-T Y

1. (C) VC/i¥A Initial Order of 3attle

(1) Upon deployment of the 1st 3de, 10lst ibn Iiv incc
KCITUi Province for operation FICKEIT the following MNva vnits were be-
lieved to be located and operating in the vicinity of the Canbodia/
Vietnam barder, in the general area of southwest KONTUM and northwest
rLEIXU Froviiees.

o

(z) The 1zt i¥a Div (aka 630 and 304}, consisting oft 3 RN ;

cgt L was operating in t-e northwestern portion ef rl1ZIXU Province. The 32 :

d NV, Zert, 1lsw VA Div was loctted in the viecinity of Yib573 on 25 ilov 64.
_The 3, ¢ 1WA Regt, Ist NVa Div, after recently suffering arrraximately LCE
casvaliies, wns believed to have crossed the porder into Cambodia and was

prchably locr:zed in vic Ya5055. The 66th NVA Regt, lst. Vi Div was untocated !

.a5 of O3 Leg &6, & was thie Divisicnal Support Zlements.

(b) The 10th IVA Div (aka 325), possibly comsistin
o 3 VA Regts (Gppendix 2, to Anncx A (C3) to FERINTRE: 46, ISFCRCEV
was beiieved Lo be loeated in the KGITW:/i LEIKU/CAASCDIA border area
with the exact location unknown. The £8th NVA Regt and the 953 iVa
Regt vere coniirmed as being subordinate to this division and the 101C
Wi Reft was carried as probable. The 82th NVi Regt was believed to
be located just acrcss the Cambodian border in the vicinity of YA 5554
in late ov €6. Thc 958 1WA Reght, after contact with elements cf the
4th Inf Div (US), had withdrawn tc the nerth, probably using a route
Just to the cast of the border and was believed to be located in the !
vicinity of YA 7073 on 29 Nov 66, The 1C1C NVA Regt was unconfirmed and : :
unlocatad.

(¢) The 200th NVA Arty Dn, rossibly changed to a ;
Transportation Dattalion, was confirmed to be lccated in the ncrthern
portion of PLEIXU rrovince with the exact location unknown.

(2) The 24th NVA Regt, operzting separately, was be-
lieved to be located in the ncrthern portiocn of XONTUM Frovince with
the exact loeation unknecwn. On 02 Nov 66 documents from two IWa KIA ‘ ;
at vicinity of AS 8731 (Dax Akoi Area) identified the 5th 3n, 24th NVA : '~
Regt. !

(3) Estimated NVA strengths by Regt/3n are indicated
below:

UNIT STRELGTH DATE

1 WA Div . 5800
Liv Ha 200
32nd XVA Regt 1500 25 Mov 66
33ru MVA Regt 953 02 Dec¢ 66
66th NYA Rept 18C0 11 Aug 66
Div Spt Units 1350

10 NVA Div 3300
Div Eq <00
8eth NVA Rept 1660 02 Dec 66
953 NVA et 1500 i 13 Nov 66
101C NVA Regt unk (unconfirmed)
Jiv Spt Units unk

2Lih KA Regt 1800 10 Jun 66
200th XVi Arty Sn 200 OL Licv 66

b, VC Units 13

| S
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TAD _A_ to Inclosure _1 (Intelligencs) to After Actien Repert,
Operation FICKETT

(1) H-67 VC D istrict Hcadeuarters was btelieved to be lo-
cated in vicinity of Ya 8284, This district headquarters was located in
the 1/101 initial area cf cperation and had the follewing VC Zocal Force
(VMC) units as subordinates:

(a) 200th VC Co with an sstirated strength of 120
personnel,

(b) 260th VC Co wit: an estimeted strengsii of 100
personnel.

(2) H-16 VC District Headquarters was believed to be located
in the general area of AS 8820 (Dak ikol Valley Area) ard hed the follow-
ing VC Local Force units es security and operaticnal elemenis:

(a) 102rd VC Co with an estimated strength of 100
personnel.

(b) 2C4th VC Co (aka: 240) with an estimated strenzth
of 80 personnel.

{3) The 30Lth VC Main F orce Bn was believed to be located
in the Dak Akoi Valley Arca (A4S 9330) but pariodically operating in a
triangular arca extending from the Dak Akci Valley (AS 9330) to Dak To
(YD 0022) to Kentun (24 78%0).

(4) The combined strength of the local guerrillas, VG
porters, VG workers and politicel cadre was estimated at 200 personnel.
(This does not include the H-16 and H-47 Districi Headovarters).

(5) Enumeration ol estimated VC strengthsty unit is in-
dicated below:

WIT STRENGTH DiTE

: 304 VOMF 3n 350 ‘ Nov 66
f H-67 VC Dist Hqs 50 Niov 64
, 200 VC Co 120 Yov 66
i 260 vC Co 1¢0 Nov &6
, H-16 VC D ist Hgs® 50 ' Nov 66
| 103 VC Co% 1c0 Nov 66
) 204 VG Co® 80 Nov 66

Miscellaneous VC Units 200 Nov 66
p S

Note: Located in area of intersst and not within initial 1/101 ibn

Div 40, : ’

2, (C) Order of Battle findings and Summary in the Operational Area.
a. WA Units '

(1) Elements of the lst NVA Div (aka 630 & 30L) were not
contacted in force during this operation. »Minor incidents, sightings and
intelligence reports indicate units of the lst NVA Div to include 32nd NVA
Reogt and 66th NVA Regt withdrew across the Cambodia border in order to ree
cuperate, resupply and reorganize. Numerous reports from varicus sources

il A

indicated that the 33rd NVA Rogt had suffered approximately LOZ casualities
in Nov 66 and there fore was disbanded with the remaining strength being
assigned to the 32nd NVA Regt and the 66th NVA Regt as fillzrs. One source

of information revealed that the 9th NVA Regt had recently replaced the 33rd
NVA Regt. ~

(2) Elements of the 10th NVA Iiv (eka 308 & 325) were not con-
tacted in force. However, interrogation reports received from the Lth Inf

CONFIDENTIAL -
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'_ CONFIBERTIAL

T8 A to Inclesure 1 (Intelligence) to ifter Action Report,
Operation FICKETT

Div as well as information cbtained Irem two (2) Chicu Hoi NVL revealed that
the 958BIV.L Rezt hnd recently moved eross the Cambodian Border. The 23th NVA
Regt was also reporied to be loczted in Cambedia, The 101C NVA Regt was not
contacted and therefore remnined uncenfirmed and unlocated,

(3} The 200th IVA Arty 3n was not ccntacted during this

operation.

(L) Elements of the Z4th Vi Rect were ccatacted in the
Dak Akoi Valicy hreca (&3 &731). The 5th 3n, 24Lth VA Regt, operating sep=
arately was located in the Dzk Akoi arca as cvidenced by the centact in
late Dec 66 and early Jan 67, and interrogation reports and document
translations. The unit appears to have fully recuperated from Operation
HAWTHORNE (Jun 66). Inforzation rslative to the 4th and 6th 3ns 24th
NVA Regt was not cbtained. C3 Factors located at Aprendix _1 .

b. VC Units

(1) ZElements of the VC District Hgqs H-67 to include itts
suhordinate VCLF Cos, thc 200th and the 260th, were not contacted in force.
The activities of this organizaticn arpear to be passive in nature and °
their activities are well contained by the local CIDG Forces.

(2) Elements of the VC District Hgs H-16 with its subord-
inate units, *+he 103rd and 204th VCLF Cc, were not contacted in force.
Numcrous installations, kW locaticns, caches (food, ammo, weapons and
equipment) believed to be supplemental to the district Hgs operaticns were
destroyed within the Dak Akci area (AS 6330). A civil defendant detaines
stated that the Hl4 Hgs was locatcd in the areca (herc say).

(3) The 304th NVLF 3n was not contacted in force. Finzl
lceations and disposition of this unit is undetermined.

3. Conclusions: A continued lack of contzet in the PICKETT AC in
southwestern KONTUM Frovince indicates that the major portion of the VA
enemy force has probably exfiltrated intc Cambodia or is denloyed aleng the
KONTUM/Carbcdia border is small gruups. It is possible that the NVA has
chosen to enter Cambadia in order to regroup, recuperate and resupply as
a result of heavy losses suffered during the month of Nov 66 by its units

" in contact; the 32nd, 33rd, 88th and 553 NVA Regts. The 66th NVA Regt and

the 101C NVA Regt, if it continues to exist as a unit, remain.cut of contact
and unlocated., Recent information indicated large groups. {most likely
elements of the lst and 10th LVA Div) of NVA forces located in viecinity

of YA 5550 - Yh 5560 and vicinity YA 7012,

15
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JTENOIX 1 to T3 A to Inclosure 1 (Intelligence) to ifter icticm Report,
G oRATICH r ICKETT.

1+ Ccmposition
a. 24tn NVA Regt
b, See attached line ax;nd block chart for organization.
¢. Possible new cover name: CCNG TROUNG SON Hi.
2, Disposition:
The 5th NVA Regt, with ®me elements of the Regimentzl (Cexbat
Surrert units, was located in the Dak Akci Valley area (4S9255) in early
Jan 67. The location of the Lth and 6th BN!'s, 24th NVA Regt are unknown.
3. Strength:
a. Porsonnel
(1) 24th NVA Regt - wnknewn
(2) 5th BN, 24th NV Regt ; Estimated 30,

b, Weapons: 7th Co, 5th BN, 24th NVA Regt had the fcllcwing wea=
pons and ammunition in Dec 66,

ITEaa QUANTITY
LK 27
Bx3 15
R’ 8
P 3-40 2
Rikle 2 (used for saiper)
Ao 10,180 rds
S-40 amno 6 rds

4., Training: No info
5. Tactics: No info
6. Llogisties: No info

s

7. Combzt Efficincy
a. St BN, 24th NVA Regt: Good

b. 4th & 6th BN, 24th MA Regt: Unlmown

8, Miscellaneous: Personalities are listed as follows:

UNIT - Stero st TOSITION RANK & NAME
24th 7TA Regt /R ‘Ha3 TRUONG
24th WA Regt X0 _ Maj WoNG
L/2Lth NVA Regt co Sr Cpt NHUONG
4/2Lth Ma Regt X0 Cpt VAY
4/24th NVA Regt FO : Cpt CUCNG
1/4/2Lth NVA Regt co Lt THTED
1/4/24th NVA Regt X0 It DAX
1/5/25¢h NVA Regt FO Lt ncl
1/L/2L%h NVA Regt AP0 Lt Dad
2/L/24th NVA Regt co Lt 3UI VAN PHON
4/L725th NVA Regt co Lt YAl .
5/24th NVA Regt co Cpt TRUNG
5/24th NVA Regt X0 : Cpt ML
5/24th WA Regt T0 Cpt AN

“cowroentiaL '
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CO:‘.’FIDENT!AL
ATEIDIX 1 te T3 A to Inelosura 1 (Intelligence) to After Action Report,
CPERATICN FICKETT, (cont1d) .
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8. Miscellanecus: TFerscnalities arc listed as follows: (contta)

e ECSITION BANK & M
6/5/24th NVA Regt co 1t bug <
7/5/24th VA Regt co Lt Ha
8/5/24th NVA Regt fols} 1t 30CH
10/5/24th NVA Regt co It MoT :
8/24th NVa Regt co Cpt CHU 3AN TaN fs
6/24th NVA Regt X0 Cot MINH
6/2Lth NVA Regt FC Cpt NO LoNg

bt S B el 10 Gl

L )

|
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CONFIDENTIAL

APTEKDIX 1 to TAB & to Inclosure 1 (Intelligence) to After Action Repert,
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. CONFCEN TIAL
ot . Inclosure 3 (Persornel and Administration) to Combat Operations After
Action Report, Opavation PICKETT
1, (¢} UBIT_STRERSTHS:
a, Beginning of Cperaticn PICKTIT,
(1) The Brigadoipersonnel strengths at the bzginning of Cperation .
PICKETT werc as follows: i
i
hutherized Augmented (NTCE) LLSO }
Agsigned 4913 i
"Pregent. for Duty . L438 ;
Alrtead - Tuy Hon 3325 :
Bage Camp - Phan Rang . 815 . !
Not Present for Duty : NG
(2) The mssigned strength ws 110% of tfe augmented autiorized
strength. The presént for duty strength was 92,5% of the augsented
ruthorized strength, . : )
(3) ©f the net prescnt for duty strength; 15 wére hospitrligzed, 273
~were intrensit, 11Q wexe on TDY/3 status, 5¢ on leave, 12 in confinexent, !
'Mﬂ9A"’OL. SN A N v A I SV Rt {
b. Conclusién of Operation PICKETT. |
1) The Brig de personnel strengths At the -conclusicn of operation '
PICK=IT wore as follows: : :
" Authorized Augrented (KTGE) ' 1450 i
Assigned . L800 ’ ‘
Present for Duty L362
Arhead - Kontum : 37 1
Bxgz Camp - Fhan Rang 1088 . !
7 Kot present for Duty L38 {
(2) The sesignea strength was 107% of tFe auamented authorized
strenzth. 7The present for dutv etrensth vias 97.5% of the suzmented
authorized strencth. ;
(3) Of tho not present for duty strength; 10 wore hospitalized, i
140 wero intransit, 17. were on TRY/SD status, 93 on isave, 18 in con- ;
finemcnt, ~nd 3 AYCL. . : ; ~
(L) The L&h irmy Postal Unit, attached to the Brigede, has i '
three personnel prasent for duty of 1l authorized, ;
p c. Rable,cement.a received during tha Operation vere assigred to
suborainstas units as follows: '
O ﬂ{ , . P S T .- - . e ‘QFE EZ
1/327 ﬂa ] gII Al LN A2/32l0\__1f'_ A 57
2/327 8 89 Spt Bn 2 B8
2/502 8 107 Separats Co 8 &
2, (f) CABUALTIES:
' a. Cesualties for the Operation ware as follove:
y 2T : . kA vIA
i HEC LRRP oL 2
1/327 L v 3
2/327 "+ SRR . .23
2/502 15 _ 3L
.. ‘ ) 2'4 ' .
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Inclosure 3 (Personnel and admiristration) to Combat Operations after Action
Report, Operation PICKERT

2/320 4
\ - A 2/17 Cav 7
A 326 Engr 2
42 Inf (SD) 1
TOTAL 23 104 ;
b. Total casualties to date:
343 1897 2

3. (U) PErSOALEL PROGRAMS:

a8, The Red Cross Recreaticnal Unit continued its visits to forward
units during Oparapion.

b. Drigade troupers received many Christmac cards and packages from
CONUS during the Christmas Holidays, .

¢. Records checks were conducted by #G in the forward area during
the operation.

4, (U) PERSOMMEL PLAMMING: Planning during the period involved the following
areas:

8, By the end of December 1966, the Brigade had rotated epproximately
900 personneli during a three month period, )

b. The plen developed ard forwarded to USiRV to level out tre officer H
and warrant cfficer "HWMP" during months of my and June 1967 w28 forwarded ;
i to DA for finmal action,

5. (C) MEDICAL: ' i

a8, Tha Bamboo Threat: The "Punji svake'" is a well knovn: example of how
bambeo can be utilized to raim and kill, Recently the ubiquitous bamboo plant
proved that it possesscs a danger for the soldier evex when it stands unmolested .
in its natural habitat, A Brigade trcoper, while stringing coz=o wire in a tree,
accidentally fell into a bamboo thicket impaling himseif upon m otherwise = .- .
innocucus bamboo shoot, The stalk entercd his upper right chest and exited his
lower left back, fatally injuring the young soldier, This ::o..en.:.al danger is
especially of concern during helimobile combat zssaulta wherein the troopers

i ~
often times exit the aircraft some distance above the ground over clearings :
covered with a fairly dense growth of grass and underbrush. Under thesc -
circumstances, bamboo thickets should te approached with the same respect one
shows punji stakes, because they have more in cormon than one might thizk,
b. Patients treated by the 1st Erigede Clearing Station, ]
(1) VI 104
q
(2) KIa _ 23
(3) Non Hostile Injury ~ 210 t
(L) Disease . 567
: (5) Roturned to Duty 284 )
, (6) Evacuated to Hosp 595
23 1
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Inclosure 3 (Perscnnel and Administration) teo Combat Operations After Actien
Repor , Operation PICKZTT

L

o

(7) Remaining in Holding 3
(8) Total ratients admitted 879
o, Hospitalized Pergonnel Categorized by wounds:
(1) Head 12
(2) Chest
(3) abdomen
(4) Upper ixtremeties

(5) Lower Extremetiies

o 8 R r o

{6) Back Iniuries

d, SUWMARY: Due to the locatinon of the AD, &nd the outstanding dustoff
support, the Brigade Clearing Station was able to support the comboi battalions
from the Brigade Trains arca, Though remaining flexdible.for any tactical
situation which would dictate a change in posture for better cover, the Brigade
Clearing Staticn was also able to provide complete medical coverage far the
rear elements.
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b - 7_1'4Inclnsﬁra 4 {logistics) to Combat After Action Rerort; Cperatics PICKEIT

o i. (€} Orgaunizaticsn of Cupport:

B
{
|
|
|
|
|
-

) a, Support Zattalion, Support Eattalion established a
’ Por:ard Support Element (FSE) in the forward 2rea to provide highly
recpoisive corbat service support to the Brigade units, The 73 was
.- located adjacent to the Hontum Forward Support Area (FSA) ail Xontum
. ‘airfield, The FSE was commanded by a field grade officer and included
’ Cerpany D, 325th Medical Battalion, a maintenance section, a supply
; . section, an ammunition sectiodn, a transportation sectlon, an 4G section,
" +and an ‘operations section, .

b. Supportxrg Forces~

) (1) Pleiku Sub Area Command of the US Army. Support
! . Ccmmard Qui Mhon provided comrand and control of the Xontum FSA.

(2) 1Cth Combat Aviation Bazttalien provided UH-ID
‘helicopters for logisticzl as well as tactical suppor:.

: (3) 135th Aviation Company provided CV-2 aircrafl
" support betwsen the Brigade bage camp &t Pran Rang and the Brig:de
-field trains adjacent to Kontum airfield. The CV-2 was redesignated .
C7A and placed under US Air Force control effective 1 Jenuary 1957,

(L) 179th and 160th Aviation Companies provided
CH-h? helicopter support, -

{5) 598th Air Ambulance Company provided ae-owedical
evacuation support during the operation,

2, -(C) Materiel znd Services: . B ’ e
a. Supply.

(1) Class I supoljes were received .nrongh the Kontum
FSA. AlX Class I supplies were oveilshierirogbundancescizzaughout the
operation. Fresh fruits, vegetoble, rice and ice crein were received
daily, Class I suppert throughout the operation was the most responsive
and camplete tho Brigacde has yet received in Vicinam., A totai of 502
short tons of Bupplies were issued, to includo ¢<O 726 "B" rations and
46,682 rations of Meal, Combat, Individuzl,

(2) Class II and IV supplics were reccived primerily
fron the Brigade basu camp at Phan Rang through an 2ir line of communicas
tion. However, the Kontum FSA did cstablish a direct-eschangs (DX)

- facility for items which wore out quickly, such as jungle fatigues, boots,
underwear, socks and towels; this permnitted a reduction in equirment
carried by Brigede units, Addltloﬂally, the £S5 provided bar-igr matere
ials, lumber and nails. & totzl of 44.5 short tons of Cless II and 1V
supplies wore received during the operation, The Kontum FS4& provided
highly responsive and effective Class II and IV support thrsughout the

o ADA ar : sRa 44 AR ks o e OO AR OARAAD 13-

ope:ation.
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Inclosure L (Logisties) to Gombat After Action Report, Operation RICK

(3) Class III. £11 types of Cless III and IIIA were
drawn fran the Kontumr FSA for support of the Brigade znd supporiing army
aviation units. A total of 8750 gallons of AVGAS, 53200 gallons of MOGAS,
and 31250 gallons of DIESEL were issued in support of the operation. .
This equalled 298,2 short tons. —_—

(L) Class V. Class V continued to be in adequate suprly

. throughout the operation. All ASR items were stringently controlled by

the Brigade Sk and the FSE ammunition section. Thé low ASR of some emmu-
nition items had no adverse effect upon coxbat operations, A total of
396.5 short tons of Class ¥ supplies were issued during the operation,

(5) Water. Company A, 326th Engineer Battalion opera-~
ted a 1500 galion water purification univ which was adequate for the - .-
Brigade'’s nceds.,

b. Maintemﬁnce:

’ (1) Shop Statictics. Ta> FSE mcintenance detachment
rece:.vcd 86 ,.utomotlvc, 150 armament, L75 signal, €0 instru‘.‘.mant, 99
service, ond 31 enginecer jobs. Of this number 211 but 5, sigaal Job
ordersswere ccmpleted, A total of five X-15) trucks and one M-B"B .
trucks were salvaged during the operation.

" (2) Maintenance Operation. The proximity of the FSE .
maintenance detachment to Kontum airfield facilitated the evacuation of ) . .
unserviceable and salvaged vehicles to. the rcar area, In addition, the
thorough Class‘II and IV support provided by the FSA permitted utilize-
tion of less aireraft cargo space for Class II and IV supplies and more

+ space for repair parts aboard sunporting aircraft seni from the bzse

camp., Consequently repair perts arrived more quickly and with less
lead time required.

(3). Maintenance Inspections. The program of roadside
spot checks was continued and proved highly effective in uncovering ' i
maintenance deficiencies. The close proximity of all unit trains to the '
FSE facilitated recovery operations and turn in of job qrders. : .

(4) Contact Teams. Contact teams became more effective,
primarily because of the inecreased coovncrativeness by all units, Units
sent a thorough analysis of the maintenznce d:ufn.culty with each request
for assistance, As a result, the maintenance officer was able to dis- i
patch a contzct team with the proper tools and parts required to accom-
plish its mission. This accurate f{low of informetion fram reguésting unit
tc maintenance officer contributed greatly to contact team efficisncy. i i

c. :l‘mnsport.ation:

(1) Ground Transportztion. An average of 17-2" ton ° ’ : i
trucks we"o utilized to support the Brigade operati.;ns cach day in t.he . !
forward area, . ‘ i
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Inclosure L (Logisties) to Canb r action Repart, Opcratlon PICKETT
(2) Air Transportatisn,

(z) €75 aircraft flew 2 total of 114 sorties and
carried 1,42 passengers and 168,950 pounds of carg) in support of Qpera-
tion PICKETT. -

] (b) Other Air Faorce zircraft, crimerily €-130's,
"flew 76 sorties while hauling 2,377 passengers and 519,076 pounds in
support of Brigade logistical operaticns,

d. Other Services:

(1) Graves Registration was provided by the Kontum FSA
with personnel and eguipment drawn from the Fleiku Sub Area.

(2) Bath, A quartermaster bath unit znd showerhead was

. established in the vicinity of the Brigade water points, and operated by

persennel from the Kontum FSA, Ths sewvices proved adeguate to meet the
Brigade needs,

(3) Loundry, The Xontum FSA provided lumdry fachtiea

on.both individual and unit bulk basis.
3. (U) Summary.

The organization for logistical suprort during Operation PICKETT
was outstanding. The support rendered by the Xontum FSA was the best -
received by the Brigade., No maj~- logistical problems developed, and
the logistical system remained capable of fully supporting tactical
operations., ]

L, (U) Cecnclusions, Except for continued refinements, the current
.organization for logistical support should be continued, .
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x ‘ Inclosure 5 (Signal) to Cembat After Action Riport, Operation PICKETT

cit g 4 P

.f ’ : 1., (U) Backgrouncs

The 1lst DBrigade cermunicotions r»latoon and the lst FASCP 501st
Signal had the joint mission of di irn2 ccraunicaztions systems from

and maintaining corrunications for Operaticn PICKIT.
2, (C) Cperztionss o,
ae VAR Szeticon - In uns L iz VHF section would no* be
requirad en Cperatioca PICEEIT, > of GEECIL0, the VAF szction
daployed by caavoy to the DLk LU Toe personnel were utilized in
a combat assault to Sccwe a radio rekay sits 1T ol XCINTUHM and occupy positicns
to sec.re the site unitil the comdpietlon of thz cperation, - ’

~ 0 ~
C Lawed LENNe

BRI RpTEE R R E S S

°

. b, Cowmrications Conter Sceticn - Tonninated operations in TUY HOA
and reestablished them ot HONTUM, ternnincting tihree helfl duplex circuiis with
higher headquarters, The motcr messengers continted to provide message service
within the Brlgade. ) ' :

Ce SwiterboordMire Scetuicn - Tomiinated the CP operations =% TUY HCA !
and reestablished the CP at HQUIUN. 7 iles of wirs wers installed -and
sixty-eight circuits wore terminatcd ot ole Sielle Forwand switchboard.

de Il Radio Scetiern - Provided 7 radio nets within ths Brigede, with
auto retrans sites =t L2 FEIE and Hill $.0, :

L}
v

j B ee /M Radio Scetion = Was not cenmitted during Cperstion PICKETT,

! Personmel frcm this scetion continued to operate the Awmy MARS station at PHAN
RANG and exteondzd services to KCHTUE during the Christmazs and New Years perdiod
by installing « portable stciicn, : : )

: f. raintenanee Sectiun - Continucd to provide maintenance support fo
Brigade Headquarters and Headquarters Campany and attactzants, and operated the -
cp lighting system, ) . B

Ze Shth Sipnal Buttalion - Consinuad to provide circuits ints the area -
system, secure RIT and single sideband phone patch services fram KONTUH to
I FFORCEV, NHA TRANG and Brigade Base Camp &t 2 RAIC, L

3. (C) Prodlem Arezs:
ae Equirment shortzpcs Ime to the nature of the operations, ths
Brigade WIF secticn was not committed, ind i% been cemmitted, the shortage of
12 3KW and 20 AC Generators wculd have scriously affected the operaticnal
ability of this section, The genorctors were requisiiioned on a 02 priority
on March 1965 and again rcquisitioned on 23 .'ugast 1966,

be Cperationzl requicements for all tlr2 forces available for the
operation limited the number of personnel availeble for a radio relay site
security force, The unccnmitted perscnnzl of the Brigade Signal elercnts and
personnel fram the Infantry battalions who were unzdle to keep pace on search
and destroy operaticns were cmployed to provicdy tha relay site security.:
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\Jisirs) to Combst Operaiions after Action Report

1. (U) Civii Affairs activities during the pericd govered by
Tichetlt were centerzd around price and wnge control to preclude a violent

ct on the local economy and to assist in the brigade!s piaster control
program. Coordinaition with local GVE officials ajd their counterzarts
was made prior to the arrival of the brigade in Xontum and the beginning
of Cperation Pickett. During initiesl cocrdinztion with Distriet officials
the daily wage for laborers was set at S05VH. The Rontum District Chief
also stated that up to 250 male laborers wouid be available per dz2y. FBoth
items subsequenily oroved to be erronecus, The minimun caily wage in
Kontum was' 70SVN. o more than 90 male iaborers could be hired on a daily
basis and most of these would not be meture men but rather boys in
their late teens. Unemplioyment is not a problem in Kontum and most laborers ,
earn more than 7O5VH per day.

2. Civie action efforits during Operation Pickett were pointed a2t high
impact, short duration projects with maximun integration of loecal militory
foreces whencver oszsible. Cooperation and assistance from the local govera~
ment. of{icial, civilian agencies ard US personnel in the area was excellent
and success was achievad in getiing the ARVN to toke over responsibility
for projects initiated by the brigede. AiAlthough the brigadets stay.in
Kontum was short, by setting the example 2nd by showing the way, 2 new
and more active interest in Civie /ction was generated in the Kontwa area.
The following sigrificent events were accomplished.

a2, A series of sickeells were held in vililages surrounding
Yontum utilizing the medie from Tm 15, Llst CA o and an RVI medic from
Provinee S~5. A total of 669 persons were treated in this joint Vietnomese/
US projecis.

b. Dental officers fram the 2de Medical Co treated 8L paticnts
at Dr Smiths Hontagnard Hospital and the Lepersarium at Kontunm.

c. A joint Vieinamese/Bde Medicine Show was conducted which
treated 480 patients, allowed Province officials to spezk with the villagers
and movies (healih and psy op) were shown. This was the first operation
of this twvpe Province officials had participatcd in. The opcration lasted
approx 2, hours and was considercd a very valuable experience by the GUI
personnel porticipating.

d. A project was executed repairing the foct walk across the
river bridge av Koatum, Tm 15, 4lst CA Enginesr Officer provided technical
zévice and assistance, ist Edes 10lst fibn Div provided the materials and
an ARV Zngr Co did the work. This was a valuable, much appreciate project
vhich refieccted very favorably on thc image of ARVN with the local popuiaticn.

€. Troopers from the brigade finished several valuable projects
at Dr. Smith!'s Montagnard Hospital which vastly improved the facilities
serving the loczl population.

(1) A shelving system was constructed in the hospital
wrrchouse and twe medical supnly specielist orgenized ¢ montain of medical
supplies int~ an orderly, useful system greatly simplilying the hospital
personnel's work. .

(2) & fish pond was constructed, and stocked with carp
nd tilapia. This was a much needed project wi.lch will provide a continious
source of protein for the paticnts. Protein deficiency is onec of the most
prevalent complications with almost all illnesses in tho areai
L]

(3) A metol framework for a permanent building was erected
and roofed. This building measures 30 fect by 75 fect and when finished
will provide a tuberculosis ward for the hospital.

f. Four tons of food, clothing and other commodiiies were
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distributed in the Kontum ~ren to vill-gers, hospitals and other institutions.

g. & joirt preofect w2s conducted.with the Xontum Province 55
to provide a2 building in Trung khiz for a G2y nursery and school. Bde
o] N o
troopers erected the metal fromeworit the ARV $roops were in the process
. . 3 - & 3 -
of finishing the building when Operction Pickett wag terminated.

h. A Montagnurd village [Kondosing iR G01612) alleged that
personal property, money, and food was taken from the villagers by Vietnamese
troops during 2 joint operation with Bde claments. The villagers were
irate because of their strong pro GVN record, the feact that the village
was Catholic, and that several PF were st-tioned in the villzge, and the
villagers felt thot their friends were trecting them as enewies. The Bde
S~5 section organized an operation in an attempt to reduce the ill feeling
znd worked closely with GVN officials to get the allegation investigated
amd claims paid by GVN to the villagers involved. The village was visited,
food, clothing, cendy and other comnodities were distributed. This effort
placated the village wnic* then reciprocated with a festival for the troopers.

1. Two offizers from the bri-ade attended the USAIDALLCY/JUSPAO
Orientation Course. ’

J. Support Batialion established 2 Voluntary Civic action Fund
to umplement Project 101 which supports 10l scholerships in the Phan Rang area.

3. Lessons Learned:

2., Although Victnamese interpreters are normally adecuzte when
dealing with Montagnards it is much more desircble to use lMentagnard
interpreters. liontagnards are much more responsive to their own kind and
they very often resent dealing through a Vietnamese interpreter.

b. Before visiting a Hontagnard village it is wise to contact the
local priest or mission:ry as he is normelly the most inforized person on
local village activities. He is not only the religious leader of the
people but very often he is the uncfficial spokesman for severcl villages
ard is respected and obeyed by the members of his flock. His support and
advice on civic action projects will do much to insure success.

c. In the event that a death or serious injury of a Vietnamese
civilian is causcd by US persomnel the making of solatiwm payments and the
offering of condolances should be coordincted with the local Vietnamese
officials. Their assistance and advice in these matters can prove invzluocble,

d. In the planning of search and dectroy or cordon and search
opcrations in heavily populated areas, coordinition should be made with the
S5 to obtain information he may have concerning the area and %o effect the
integration of medicine show operations vhen feasible.

f. Units must notify the S5 section whenever there is & éhange
in the numbter of <aily hire laborers they require. This procedure will
insure an adeguate supply of laborers and will preclude overhiring.

g. When entering a new area do not assume that locally stationed
personnel have the civic action effort well in hand. Often the most obvious
projects are the most needed, Take the initiative, set the example and get
the civic action b2l roliing.

h. Price control measures are not effeciive without constant
troop orientation. Even though price lists are distributed ard posted in
business establishmecnts, many troopers readily pay whatever price the shop-
keeper quotes without question and without realizing that they are con-
tributing to inflation and hurting our overall effort in Viet Nam. Commanders
must continuously emphasize and impress upon the mecters of their units
that they must pay only the official prices and no mg;g.-'
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Inclosure 7 (Psychological Warfore) to Cermbat Operations After Lsiicn Report,
" Gperation PICKETT (U)

1, (U) Psychologicael Objective: Peycholorical Warfere achivities
were cricnved and direccted tewerd encry wiits and fricendly civilizns in the
operational e.ea,

2, {(C) Cperaticn PICZETT: ,
[ . a, leaflotds 4 total of 2,200,000 leaflsts were dropzed during the
opers ticne C

be Loudspeeker: A totzl of 38 hours of loudspeaker zppeels were
delivered by USAF U~10 aircraft end tho Ground Speaker Teame 7The themes
usad in the appeals were CHIZU HOI and Demoralizavicns & total of six hours
speakor time was utilized by the grcund spesker team during the operation.

ce Summarys It i5 believed that psycholegicel operations, to-
gether with the violent offensive nature cf the tactical situaticr, con=-
trituted ‘.xtensivelj to the demeralizetisn of enemy perscnnel, By the
closing date of the operation twe NVA scldiers had surrendered thcmselves
to the Brigede.

\
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Tizdosure 8 (#rifflery) to Conbat After fcticn Rcport, Cperstion PICKRTT (U)

1. Tasx Orraniza
‘..ty, 1 Bizy (iCZ) 222

P REFA o Y e

tion: Available irtillery: 3 Biryts (105) 2/320ih
st ARW 4rty, 1 Bbry (135) 1/30th izty, 1 Flatoon [155)

2. Sugporting Forcest W/A y
3; .uAtE..J.i":'nfe 2 N/A

L, Missica: 20 Sattalicn (4irborne); 320th Artillery direct surport of
PR n-l;_vcg 105y Mdrseme .le sicn, 3Batiery 3, 1st Batieldsn (tewed), 3Cth
ireillery roinforced fires of 2d 3attalica, 320th sxhillery. .

cof O:e:‘cuon- Fire suppori ccordination curing Operation
TICKIL ec %o, follcw procederes thav have proven successivl Curinz
pPUCYious o S, No new or different teclniques were dewvelcenade Iuring
.1¢.s= I of Czomantion PICKETT, two Black Engle ccmpenics (GIDS, with special
Ltraining in Tuicernziscance and surveiilance) were attacted to ulo vatizlion
Will tho mission of ecncducting search and destrey oporaticns between wo
b;‘:c ry pssisicnss Tn additicn, these CIDG ecnpzaniss were used to secure A0
. givon 2/32C:n .'.:'t:':.la:y. Tkis unit provided a FO with each to act as toth
lizisen and thse IVGTa wing PICKETT a ETT was sent to the S czmp at D.!.r.
SI.XNG to tcach 10T Poxm.zer techniques (FZC znd firing), Cembined creration
with the 221st AW! Arty were conducted cduring both phases, ILIG's and 7 C‘s
were provided +he ARV Infaniry units. In addition to the. pumnery aspects of
the cperations, the battalion survey secticn surveyed an extensive camrazs
course and assisted in training Vietnamese forces' in map reading. 4 Bechive
damenstration was conducted for MACV, ARVN Arty officers, and.newly assigned
perscnnel to tha brigade, MNumercus service practices-were conducteds Finally
the battalion i)arf-icipated in Airborne Rcfresher Training culminated by
parachute jumping.

-
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6. Execution:

as 9 December = 2L December 1966

(1) At 090500 Decembar, C2/320th displaced to n72°863. Unit
closed at 1L30 hourse Direct sunport 1/327th Infzntry,

(2) 1% 091000 Loccember, 42/320th moved to YA027948 by convoye
Unit clcsed at 1400 hours, Direct supvort 2/502d Infantry,

hY

(3) 4t C91CCO Decerber, B]/BOth displaced by CH-SI; to I..;24872
~with 'u.ss:.on of reinforcing C2/32th Artillery. ,

: - - (4) &t 20077L December, B2/320th dlsplacca by CI-'-h? to YA78l49326
Unit. eiosed at 1L20 hours, Direct support 2/327th Infentry.

“(5) it 101100 Decerber, the rermaining platocn of B1/30th dis=
Laced ty CH-Sk to A78~9.L4 %ith rission of reinforcing ihe fires of B2/520th
Artulexy.

(6) At 220800 December B2/320th closed back Into the XCNTUM iire
Le...d cemplex and be«-an training for future operaticns. Thne element of -

Z1/30th also displaced back to airfield ccmplex., The entire slement closed at
1330 hours. ’ : '

(7} At 230800 December A2,320th visiTaced back to XONTU! Aire
field complex and began trzining for mtan, cperations, Uait closed a® 1310
Lours, .

(8) 4t 2L0800 December £2/20th displaced back to XOUTUM Liz-
fexd eccaplex and, bcgan trainmb for future cperations, Unit closed st 1500
hoursa . . . :

ba 27 Decerber = 18 January 1967
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Inclosure 8 (Artillery) to Ccmbat After lction Bzzors, Operation PICKETT

{1) 4t 270700 December A2/320th displaced to ASE532LL in direct
support of 1/32',’t.h Infantrye Unit closed at 10-.0 hours,

(2) 4t 2709C0 December B?/’ZOth Ycgan alrtorne refresher trezining.

(3) At 2709C0 December B1/30th Arty displaced by C¥ -h? and CH-SL
to AS96L026, Unit closed 1330 hours, Direct su;;so::t,'Z_/SOEd Infaniry,

(L) At 300730 December C2/320 Arty displacad by CH-L7 to 4597323Le
Reinforeing A2/320 Artys Unit closed at 1225 heurs,,

(5) At 030BCO January 1967 D2/32Cth irvy made a road rarch to
AS778931 from here they fired their own preparation for subsecuent air zssaulte
Unit then was lifted uy CH-L7 to ASB07018, Unit closed 1L0J hours. Direst -
support 2/502d Infantry, B31/3Cth 4irtillery missicn changed to reinforcing
B2/320th irtillery. : :

(6) At OLIOCO January three (3) tubes of 31/30 Arty ciszlaced to
£885324LL by QH~5L reinforcing the fires of i2/320th Arty. Onit clesed ab
1L15 hours,e .

(7) ©n 6 January, C2/320th Artillery displaced back to ECITUX
Alrfield camplex for future operations and airterne refresher tiaining, GS
1st, Bde, 10lst Abn Dive

{8) At 050920 January the remaining 3 tubes of B1/3Cth irty -
displaced by CH-SL to 4S8G7018 with mission of reinfercing fires of E2/320th
ATty e -

(9) 4t 141100 January €2/320th Arty cuchanged pesscnnel wiih
22/320th Arty go that A2/320th Arty could take a2isborre refresher training
and cornuuct parachute junps,

(10) At 150900 January B52/32Cth Arty displaced o ASE3925L.
Mission: Direct support 2/327th Infantry., Unit clesed et LIl hLourse

(1) 4t 180730 January C2/327th Axrty displaced back to KCITUM
Arfield complex and began trainiiizy for future operaticns. 1/ o:h Arty (=)
displaced back to KCNIUK and began training for Zuture cperationse

‘ (12) . At 190515 January B2/32Cth Arty displaced beck o KONTUM
Ai.rheld caaplex a.nd begm preparations for future operauvns.

Te Reeults_:_ ..,timate-’lﬂ}ic {LakL).

e Speciél Equipment end Techniquest I/A

10e Camrander Analysiss That the 24 'Ba‘btalion, 320th Artillery, Batiary
B, 1st Battalion, 30th Artillery, and ‘caculcal air continue to provide
adequate fire support.

1.1, Reconmendationsl That six (6) CH=L7%2 be attached %o Brigade for
movement of artillerye. '

——
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CONFIDENTIAL
Inclosurc,(‘ ? (Zngincer) to Cembat Operations ifter Action Report, Cperation
v

PICKETT (U

1, This report deseribes two nasty methods for clearing lending zcnes
in clephant zrass or in bamboo using denelitions. Each of these meth:ds has

been tried znd found to be effcetive, however it is believed that the final
recormendad procedurcs as described will make tnese methods more eiffective,

2. The requirement fer hasty means of .clearing landing 2cnes became
eriticsl when the Brigade stcrted Opesction PICKEIT in the mountainous jungle
near the Cambodian border west of KONIUM, A method of clearing grasc and :
emall bruch using bangalere torpedoes was supgested by the Brigade Engineer, . ¥ -
3d 3rigacde, 25th Infantry Divisicn at a ccaference at I Field Force Vietnam, - -
in adaptaticn of this method was successfully used, but a requirerent still
cxisted to cut landing zones without first having to place personnel cn ths
ground, Aerial bombs hzve been used for this purpose, but they frequently
leave a large crater and a fairly small clearing for the amount of explosives .- .
required, ’

3, Inclosure 1 describes the development of a hasty method for clear~
ing lending zones in elephant grass or bamboo using bangalore torpedces,
This system requires personnel ¢n the graund to place and fire the bangalores,
but it saves a great deal of time and labor and it does not require a great
safety distance when firing the bangalores. This method is recarmended when
troops are cn tre ground at or nesr the desired landing zone site.

L, Inclosure 2 describes the development of a hasty method for clearing
landing zones in elephant grass or bambco using a larpge explosive chargze em=

. placed by helicopter. This method requires a very large safety distance but

is extremely rapid and decs net require any perscnnel on the greund, . This

mothad .is recarmonded whon no personnel arc near the desired landing zcne
site,
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Jppencix 1 {izstvy Methed for 12 Clesring Using Bangalcre Torzsites) to
' Inclosure 9 (Diginzer) to Coibav Operations After action Reporv, Cpsraiicn
PICKIIT (U) .

1

my
Ls
in early IToce

bush and grass by placing ths bangalores 10 ieet cn centers,

2. A test was run trying to place 15 foot s
fuzed with time fuze fram 2 heliconiers 7his te
12 net

se
t was noct suzcessiil, Zhe
seetions were very avkward to hindle, cou 2

c
g t
Placing two long parrallel soctions of bwgalores 20 feet opart in tell

elephant grasss The elephant grass was effectively cut dewn to bare earth.

3. ©n 18 December 15566 2 la.ndmg 2ere wes needed for a battalion assault,

in Inlantry platocn for security and a seven man Engineer tean jumped fres
kevering helicopters into what appeared to be tzll eleznant grass ic cul en

IZ for the battalion assault, Cn th: ground it was a,m,.,nt tiat the vegetas
tion was primarily barboo 15 to 20 fect tzll, Eight complete ta galore
torpedoes (80 five foot secticns) ware brvv"t in glung under & helicester
and dropped tc the Zngineer tecam, These bangzlores had bzen removed fram

the wooden boxes and a ccnnecting sleve had teen ploced on one end of each
section, The bangalores werc asseroled into eignu 50 foot lerygihs placed
parallel apprexirately 15 feet apart (the cleser spacing Was usec ticause
the vegetation was bozwboo), 4 ring mcin of detonau.r.g cord was run arcund
the bangalores and they were primed at each end, The resulting blest clizared
a1 erea approximately 120 fect long and 60 feet wide, Although additicnal
harid cutting was nneded to level stubs to give bare earth for the helicopter

- skids and te cut covm tall shoots of tamboo on the approach and exit paths,
the first UYH-1D l':)l:chcpter- safely landed 63 minutes after the bangalores
were dropped on Zite. The lcaded UH-1D's began erriving 20 minuies later

! and a total of tuc bauta,;mns were brought into tiz LZ during the day. The

i L2 was continually isproved by hend, primerily clearing approaches, as theo
.1LZ was obeing used,

L, The most tire consuming; task was Working in the extremely dense and
tongled grewth, It was difficult to carry the § {oot seevians, zwiward to

assemole even these shory lengihs, impossidle toc zceurstzly space the rews
and assurc that they were parzllel, and slew to place the ring mein of
detonating cord to fire iis: hang d.lorw. it ic believed that 2 cubstantial
“ime saviny ccould be realized by laying cne long row ¢f bangalire szcticns
down the 1uil lengih of the desirea LZ and firiagz this one row, From the
cleared lane fommed by this blast barngalore sections could te qulckiy
earried, assembled, and thrust cutward into the growih to clear tha LZ to
‘e Ceslred width, These parallel rews thrust cutward fras the cleared
lene could be quickly primed for firing by a ring mzin cepleyed elong

tre edge of thz cleaxed area.

Se. Tas final recommended procedure for clearinz L2is wida bangalers
torpedses 18 a8 fellowss

ao Tre bengalore torpodo cections are remcved Ircm the weooden box

and a cennceting slew is attached to cne end of wach sceticsn, {(The required
number of bangalores is computed by fisuring thai each bangaloms cleers a
lane 20 feet wice in elephant gre-s and = maxirum of 15 feet wide in barmbeo)
3linging the bare torpedo sections With ccrmecting sleeve altz:hed Saves ’
welght in the slung load and aaves time on the 1LZ site,

bs & 8ingls row of bang.lore sections is agsemblod 2ull lensin
down the conter of the L2 and fired fram cns end, .This will ciear a lane
from which to place ell cther banzalors seciions,

¢e Working from the cleared path, parallsl ssctions of bangalore
are assembled and thrust cutward to the desired widtn ¢f the LZ. These

25
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e initial ldea was passed at a cenference of Engineess at I FFORLTV
cerber by Ceptain Ercwn, Brigade mvir.:. r, 34 Srigade, 23th Infentry
Division, K2 steted that they had cucceszfully used bangeiores o clear small

c¢ticns of banzalore torgedcoes

rlzezd accurately, and only
succeeced in makisg smell, random clear sncise A Test vas laoter run careiully
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bangalcres are placed on 15 or 20 foct centers depending ca the wegetaticn
to be cut, 4 ring main of detcneting cord is run around the cleared path
and the inside ends of the bangalcres are primeds. Firing these bangalores
will cut the 12.

d, Necessary hand cutting is done tc remove stubs and to clear
approaches,

6., The use of bangalore terpedces requires perscrnel cn the ground
to place and fire the cemcliticns. Tnis method greatly incrcases the speed
of cutting 12's and, in thick vegetation, the safety distence frcm bang-
alores i8 quite small = appreximately 20 meters,

© kbt Wb,
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Lppendix IT ( Sasty Method fer 1Z Clearinz Using large Demciition Charges
Emplaced by Hclicopter) to Inclosurs § (~r~1.r~eer) to Combat Alter aciicn
Report Operation FICXETT (U)

1, vhen it was demonstrated that perscrnel were req_.ue- on the g"ound
to effectively use bangalore tcrpedoes rfor LZ ¢learing, othar metheds of
hasty LZ clearing were ccnsidered, Fcavy aerial hizh explosive berds de-
livercd by tactical aircraft will clear 12's in elephent grass or bamboo,
however tiis mathod proved toc be unsatisizcicry because exirauely accurate
placement is diffiecult to achieve and ths borbs leave subsiantial craters
in the proposed L2, A test using & large cc:.cl..t.n.cn charge &iplaced by
UH~-1D halicopter was run on 21 Decembor 1905,

2, Tae demclition charge basically coqsis..ed of 5L0 pounds of tetratol

in a 55 gallon drum, The drun was rigpged with a rope siing and a cloth donut

to facilivate sling loading undsr & UK-1D helicopt er. Some short secticns
of steel pickets were placed arcund the peripkery of the drum, The drum
was then filled with blocks of tetratol removed frem the sachels in which
they wera packed, Four 2% pound bleoeks of €=l wepewrapped with 2 lengtls
of detongting cord. After the drum was filled with tstratol a wozden top -
was attached to insure that the tetratcel nuszined packed in the crum, Two
leads of four strands of detcnating cord were exiendzd frem the top of

the drum for a length of 25 feet, Trese leads were tapad to a length of
rope to p“ev"nt tangling and bloving in the roter wash.

3, The cloth dorut was hecked te trhie sling hook of a UH-1D hel iccpter
and the two detonating cord leads were hinded to a mzn in each Joor of the
helicopter. Each of the men receiving tlese leads had a non-electiric
blasting cap attached to a 2% minute time fuze which was inserted in a fuze
lighter, 45 the helicaprer approached th: area wrere the gencliticn vas

to be reieazsed the caps were taped into e Geicnatiag covd lezds, Wwhen ths plot

sigalled that he wos ready to release the chz—.rga the fuze iighters were
pulled, but ths lead.with the fuze was held ir ihke helicopter o that the
fuze could be cut in case the hock release fou_\ec" As the charge was re-
leased, the leads pulled free,

L. The charge was placed into a bzmbco grove Wwnere the be:.boo Wwas
about 20-25 feet tall, The charge vas releasec at the level o tie top
¢l the bamboo and so fell about 25 feet, The blest occurred zfier .he
planned time interval which allpwed arple ’c rme for the helicogster to fly
to a safe distance, The blast cleared a circle appreximately S5-60 feed
in diamctor and -reatecl o &em al_l crater in the ceater,

S. Ii would have teen axtremcly difficult to lan! a n;liccpwr in the
c¢learad area, however plcelng a cocend charge approxicavely &0 Icet from

the locatlion of the first wculd give a cleared arsa epproximately 1LO i‘eet
long by 60 feet widse,

6. The results of this experiment are not definitive, Yo landings
wers rade and no occasion has arisen where this methcd of L% clearing was
required, however, it is belleved tihot this offers a practiczl zand satie-
Jactory way to clear landing zones in elephznt grass oy bamtas withsut
first placing troops cn ths ground,
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